
 

Lake Wānaka Tourism Annual General Meeting Minutes 

Wednesday October 18, 2023 

 

DATE: October 18 2023, Wānaka Community Hub 

PRESENT: See attached attendance list 

APOLOGIES: See attached list 

MINUTES OF THE PREVIOUS MEETING: October 12 2022 

Accepted by: Samantha Stout//Tregold Weddings 

Seconded by: Abhishek Saklani // The Spice Room 

MATTERS ARISING FROM 2022 MEETING: 

• None 

CHAIRPERSONS REPORT: ATTACHED 

• Overview of the year including the changes in the Board 
• Acknowledged Andrea Kendrick for filling in during 9-week break.  Thank you to Ramash who has stepped 

down.  
• Thanks to the Board, Members, the LWT and isite teams for their continued hard work. 

CEO REPORT: ATTACHED 

• Thanks to the LWT team and the Board members for hard work and support over past 12 months 
• Acknowledgement of the depth and breadth of stakeholders we work with 
• Priorities from 2022-23 
• Snapshot of highlights  
• Success metrics 

 
FINANCIAL REPORT: CIRCULATED  

• The Auditors have reviewed and signed off on the Annual Accounts for YE 2023 
• The Audited Financial Reports have been shared online and notification of this posted in member 

newsletters to enable reading prior to the AGM 
• The Audited Financial Reports will be sent out to all members post the AGM  
• Q&A from the floor 

APPOINTMENT OF AUDITORS:  

• The appointment of the auditors will be completed at the next Board meeting   
 
ELECTION OF THE BOARD: 

• By virtue of Board rotation and resignations, one position on the Board was available for re-election. 
• Three complying nominations received by due date. 
• Introduction by each candidate at the AGM  

Outcome: Elected Board member is Gina Dempster, Wastebusters 

 



GENERAL BUSINESS: 

• Statement by Yverly McCarthy – Wanaka Storage around the amount LWT receives from rate payers.  
• Question David - NZBiketrails.  around LWT strategy and long terms goals for the organisation.  

o Tim Barke CEO and Calum MacLeod explained that these were contained in the Destination 
Management Plan and the LWT Annual Plan but noted the request for clearer KPIs. 

• Questions around the focus on Australia and not the rest of the world.  
o Tim Barke CEO clarified that LWT continues to market to long haul with the website, social media 

and trade activity being the primary methods. The largest focus is on our most resilient markets; 
domestic New Zealand and short haul Australia. 

• Questions around supporting more accommodation in Wānaka – Richard Burdon.   
o A meeting to be set post meeting. 

• Alan Dippie asked LWT to prioritise results on generating dollar spend. Stated he feels LWT have moved too 
far toward environmental sustainability. He asked for LWT to “roll out the red carpet to Air NZ” to bring 
more flights in and more visitors, and questioned LWT’s position on plans for a Tarras airport.  

o Tim Barke CEO and Calum Maclead Chair responded that a primary focus of both the district-wide 
Destination Management Plan and the LWT annual plan is economic prosperity, but this is in 
association with a focus on tourism’s role in benefitting community and environmental wellbeing. 

• Request to see the FY24 budget by Lyall Cocks, QLDC.  
o Tim Barke and Calum MacLeod agreed to share the LWT annual budget with members.  

• Neil Webster - Ground UP expressed that he is not seeing benefit of rates. Feels the need to redress a goal 
that was set on the agreed increase 10 years ago of reaching 1 million visitors.   

• Suzie Baille from Criffel Peak stated that bringing in masses of tourists is not beneficial to the future of 
Wānaka and she supports the regenerative tourism plan. 

• Kagwa Kironde Dream Configure stated he fully supports the regenerative tourism approach and is excited 
by the opportunities this brings. That people or businesses in the room who were struggling with the 
concept should attend WAO summit. 

MEETING CLOSE: 7.05pm 

Signed: 

 

Date: 

 

 

 

 

 

 

 

 

 

 

 



ATTENDEES AND APOLOGIES 

 

 

 

 

 

 

 

Lake Wānaka Tourism AGM 2022

Business First Name Last Name Attendance Votes Const. Vote
Alpine Group Penny Hayes 1 5 5
Aspiring Massage Trevor Bailey 1 1 1
B.Social // B.Effect Tom Gerlach 1 3 1 *Proxy for Dropping Inn - Lake Hawea Hotel, Urban Grin
Basecamp Adventures // Wānaka Rock Climbing Loz Ogle 1 2 2
Bike Glendhu Jessie Byrne 1 1 1
Blend Creative Davinia Proctor - - -
Cardrona and Treble Cone James Mulcahy 1 2 1
Cinema Paradiso Calum MacLeod 1 1 1
Criffel Peak View Caroline Holland - - -
Criffel Peak View Suzie Baillie - - -
Deep Canyon Ros Goulding 1 1 1
Discover Wānaka // Wānaka Wine Tours Megan Williams 1 2 2
Dream Config Kagwa Kironde 1 1 1
EcoWanaka Chris & Lee Riley 2 1 1
Edgewater Wānaka Catherine Bone 1 1 1
Forage and Feast // Well Bean Café Naomi Lindsday 1 2 2
Freshlink Grocers // Dripping Bowl Jesse Herbert 1 3 3
Ground up Brewing Neil Webster 1 1 1
Lakeside Apartments Katy MacPherson 1 1 1
Lakeview Heights Apartments // Wānaka Holiday Homes Heather Kahl 1 2 1 *Membership for Wānaka Holiday Homes TBC
Massage in Wānaka Nicola Romeril - - -
Racer's Edge Charlie Cochrane 1 1 1
Red Star Burger Bar Ash Bickley 1 2 2 *Proxy for Beautiful Gardens of Wānaka
Revology Monique Kelly 1 1 1
Rhyme and Reason Kate Mitchell 1 1 1
Ridgeline Adventures Mark Orbell 1 1 1
Rippon Winery Leslie Johnson 1 1 1
Scroggin Coffee & Eatery Lucy Conway 1 1 -
The Camp Hawea Sarah Burdon 5 3 -
The Film Crew Erin Murdie 1 2 2 *Proxy for Pembroke Patisserie
The Moorings Peter Sutherland 1 3 2 *Proxy for Wānaka Heights Motel, Panorama Court
Tregold Weddings // LWT Board Samantha Stout 1 1 1
WanaHaka Joe Waide 1 1 1
Wānaka Haven Jess Taeko - - -
Wānaka Lavender Farm Stef Zeestraten 1 1 1
Wānaka Storage Solutions Yev McCarthy 1 1 1
Wānaka Top 10 Holiday Park Andrea Kendrick 1 9 9 *Proxy for Criffel Group; Fed Group; Yello
Wānaka View Motel Pip Wood 1 1 -
Wānaka Water Taxi Krystle Theunissen 1 1 -
Wastebusters Gina Demptser 1 1 1
Websters on Wanaka Liz Webster 1 1 1
Wildwire Wānaka Mark Morisson 1 1 1
Southern Alps Air Anne Cooper 2 1 1

44 65 54

Edgewater Wānaka Trish May - -
Yello! Taxis & Transport // LWT Board Ramash Swamy - - - *Proxy Andrea Kendrick
Beautiful Gardens of Wānaka Florence Micoud - - - *Proxy Ash Bickley
Pembroke Patisserie Kirsty Smutch - - *Proxie Erin Murdie
Criffel Group Mandy Bell - - - *Proxy Andrea Kendrick
Cardrona Hotel Cade Thornton - - - *Proxy - NA
Panorama Court Mary NA - - - *Proxy Peter Sutherland
Wānaka Heights Motel Jenny Cusworth - - - *Proxy Peter Sutherland
The Fed Group Brona Parsons - - - *Proxy vote Andrea Kendrick

0 0 0

Lake Wānaka Tourism - team Tim Barke 1 - -
Lake Wānaka Tourism - team Gizelle Regan 1 - -
Lake Wānaka Tourism - team Molly Hope 1 - -
Lake Wānaka Tourism - team Andi Throssell 1
Lake Wānaka Tourism - iSite team Liz Hills 1 - -
Lake Wānaka Tourism - other Nicola King 1 - -
Destination Queenstown - team // Racers Edge Mat Woods 1 1 1
Wānaka Council / Upper Clutha Ward Lyal Cocks 1 *Non-voting

8

Individuals Votes Const. Votes
52 65 54

Attendance Register

Apologies

In Attendance - Other

Total



CHIEF EXECUTIVES REPORT  

 

 

 

 

 

 

 

 

 

 

 



CHAIRMANS REPORT  

 

 


